
We will go through

1. Project goal and scope

2. The process 

3. How to write a good idea sketch

4. Specific aspects of this challenge

5. Potential questions

Challenge:

Energy supply in field 
operations



We connect contracting authorities with startups to solve 
challenges in the public sector 



Project goal and scope

Ambition:  A solution that reduces the 
Norwegian Defense’s need to handle many 
different power supply solutions.

Project goals

• Map out different approaches to solve 
the need, and develop a minimum 
product/testable version of the most 
promising concept



Define 

challenge
Send in 

idea sketch
Demonstrate 

solution

Develop 

the solution
Next stepsExplore 

alternatives

PHASE

DURATION

Contracting 

authority’s need 

description 

Challenge video

Idea sketches 

from suppliers

Evaluation of 

idea sketches

Interview

Evaluation: 

from 6 til 3

3 suppliers 

further develops 

their idea sketch 

to a solution 

proposal

Remuneration:

NOK 75 000,- 

Evaluation:

from 3 til 1

Development of 

prototype/MVP

Remuneration: 

NOK 500 000,- 

Agile 

development 

process in 

collaboration with 

the contracting 

authority

Demo of the 

solution – the 

winning 

supplier 

presents their 

solution to 

potential 

buyers

Meeting with 

contracting 

authority

«How to 

proceed with 

the result?»

DELIVERIES /

ACTIVITIES

3 weeks 4 + 1 weeks 3 + 1 weeks 15 weeks 2 weeks x weeks

Steps and deliveries in 

the process



Current phase: Send in idea sketch

June 12 August 13

12:00 
August 20

12:00 (CET)

August 26 August 29-30 September 2 September 9

Challenge 

published

Information meeting

Deadline: submit idea sketch

Evaluation 1

Interview with up to 6 suppliers

Evaluation 2

Entering an agreement 

with up to 3 suppliers



How to write a 
good idea 
sketch?



Evaluation criteria 
Quality (60%)

How the idea sketch matches the need (needs matrix) 

+ 

How innovative is the suggested solution



Capability to execute (20%)

Commercial potential (20%)



How to write a good idea 

sketch?

It is not a requirement to score 100% on all criteria – the 

evaluation will be based on an overall assessment 

Use the template for idea sketch (attachment 2)

Document and show the probability of your claims in the 

idea sketch as much as you can 

Avoid beeing too technical – remember that the reader 

should understand the content
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SPECIFIC ASPECTS OF 
THIS CHALLENGE

• Idea sketch and a copy of public business 

registration to malin.karlsson@dfo.no 

• Attachment 4, 5 and 6

• English vs. Norwegian contract

• Appendix 8: Changes to the Agreement 

Before Contracting

mailto:malin.karlsson@dfo.no


Questions?
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