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ÅUnique set up with partners 
and founders 

ÅPrivate and public 

ÅSuppliers and  buyers

ÅDifferent levels of public 
administration

ÅStrategic work easier

Innovative welding 
technology  by Prodtex



ÅIntroduce and anchor innovative 
procurement 

ÅCompetence building

ÅSupport in complex procurement 
processes 

ÅArrange events where «needs can 
meet solutions» 

ÅBuild and serve networks

ÅCommunicate learnings and 
experiences 

ÅGive advice about funding 
opportunities



Map & define 
the acual 

needs

Dialogue 
with suppliers 

on possibe 
solutions

Expectations
on performance, 

function and 
innovation

Needs Tender Offer      Contract



ÅNational priorities ïand needs pointed 
out by our partners are a driving force

ÅWe have concentrated our resources 
based on:

ÅThe big societal challenges 

ÅPublic spending

ÅStrong business opportunities 
for Norwegian companies

ÅPartners are essential



ÅLUP has assisted in almost 500 
innovative public procurements

ÅMillions in public expenditure 
savings

ÅLots of new jobs have been 
created due to these 
acquisitions

ÅLUP has shown that we can 
increase the rate of innovation 
in Norwegian businesses and 
the public sector when state, 
municipalities and business 
cooperate



Å Scaling use, effects and 
business opportunities

Å Sharing knowledge and 
process documents



ÅHelp businesses find 
upcoming and ongoing 
acquisitions

ÅHelp public buyers unite 
common needs and build 
larger innovative acquisitions 

ÅBigger potential market  build 
business interest





ÅSetting national targets for 
innovative procurement

ÅFunding

ÅScaling solutions

ÅSenior leadership 
anchoring/support

ÅCompetence building

ÅPolicy signals 



Helse Bergen was in need 
for a real-time solution for 
identifying the location of 
individual surgical 
instruments.

We had a challenge we ourselves could not handle. 
Business has helped us ifinding a solution.
Its just fantastic!

- June Aksnes, Head off dept. Haukeland University Hospital 





innovativeanskaffelser.no

Contact: ingebjorg.harto@lup.no

www.innovativeprocurements.no

Innovative Procurements

http://www.innovativeprocurements.no/




EC strategic objectives, initiatives and ongoing
work on Innovation Procurement

STRATEGIC PUBLIC PROCUREMENT TO DRIVE EUROPEAN 

RESILIENCE, INNOVATION AND GROWTH

Andras Inotai ïHead of unit, Innovation Policy 

and Access to Finance - DG RTD

The Norway House, 30 November, 2023



ÅEU Survey (2021): Benchmarking of innovation procurement investments and policy 

frameworks across Europe | Shaping Europeôs digital future (europa.eu)

Å30 countries (27MS + UK, Switzerland and Norway)

Å9,6% of public procurement is spent on innovation procurement

ÅEurope is still underinvesting in Innovation Procurement due to the status 

of development of national policy frameworks

INNOVATION PROCUREMENT: status

https://digital-strategy.ec.europa.eu/en/library/benchmarking-innovation-procurement-investments-and-policy-frameworks-across-europe
https://digital-strategy.ec.europa.eu/en/library/benchmarking-innovation-procurement-investments-and-policy-frameworks-across-europe


Innovation Procurement: WHY?

Innovation Procurement could help to address many 
persisting challenges

To boost the economic recovery, the twin 
transition and the resilience of the EU

To help start-ups and innovative SMEs grow

To modernize public services, delivering higher 
quality on an optimal budget

To address societal challenges (e.g. in health, 
energy, transport, security)



New European Innovation Agenda (NEIA) 
The five flagships

Accelerating and 

strengthening

innovation in European 

Innovation Ecosystems

across the EU and 

addressing the 

innovation divide

Funding for deep tech 

scale-ups

Improving policy

making tools

Fostering, attracting 

and retaining deep 

tech talent

Enabling deep tech 

innovation through 

experimentation spaces and 

public procurement



The NEIA highlights, in relation to innovation 

procurement, the need to:

ÅLeverage the role of the Public Sector as a lead 

customer 

ÅModernize public services and strengthen the EUôs 

industrial competitiveness globally 

ÅDevelop national strategies with policies that foster 

innovation procurement

NEIA & Innovation Procurement



ÅFormation of Innovation Procurement Specialist Advisory

Services

ÅCreation of Living Labs and Incubators, to connect innovators and

public administrators to provide innovative solutions in areas of public

need

ÅUpdate the EU wide benchmarking of national policy frameworks

and investments on innovation procurement in Europe

NEIA & Innovation Procurement: Actions



European Innovation Ecosystems (EIE) Work Programme 2023-2024 of 

Horizon Europe

EIE WP 2023-2024 on Innovation Procurement (1) 

HORIZON-EIE-2023-CONNECT-02-02: 

Åά{ǇŜŎƛŀƭƛǎǘ Advisory Servicesto build capacities on innovation procurementέ 
ÅClosed on 17 September 2023
ÅBudget: EUR 4 million
ÅReceived 27 applications



Expected Outcomes of the tender άSpecialist Advisory Servicesto build capacities on innovation 
procurementέ 

ÅRaise awareness to implement the practices of innovation procurement

ÅLeverage capacity building, skills and legal knowledge among public and private buyers

ÅExplore and scale up the best examples of innovation procurement practices

ÅContribute to the establishment of innovation friendly legal frameworks, and market-

oriented procedures

ÅFoster public and private partnersô collaboration in the co-design processes to match their 

needs and identify existing technologies that could result in procurement of innovation

ÅEnsure long-term and sustainable innovation procurement strategies

EIE WP 2023-2024 on Innovation Procurement (2)



- Established under the EIC Forum

- 5th meeting since 2022

- 2 meetings per year with around 25 participants (MS, associated countries, 

stakeholders)

- Representative from Innovation Norway

- Share of experience, collect; discuss and test new ideas and proposals

- Aiming to coordinate innovation policy and support the programming of 

Horizon Europe

- Identification of the most important challenges hampering the promotion of 

IP practices

EIC Forum working group on Innovation Procurement



ÅShaping the 2024 European Innovation Procurement Award (EUIPA) 

under EIC and increase outreach to the MS

Čpresented at the EIC Forum Plenary on June 1st (Swedish presidency)

ÅHighlight the success stories of the 2022 EUIPA finalists in order to 

stimulate their replication 

ÅRecommendations in EIC Forum 2023 policy orientations document

ÅPreparation of the first Innovation Procurement conference, under the BE 

presidency on 19-20 March 2024

EIC Forum WG on IP: main deliverables



European Innovation 
Procurement Awards (EUIPA)

Å Recognize Public and Private buyers across Europe in their efforts to promote and stimulate 

Innovation Procurement

Å Demonstrate how Innovation Procurement positively transforms the economy by not only 

creating new and sustainable markets, but also by tackling societal challenges

Å In 2023, the third edition of European Innovation Procurement Awards is featuring two categories:

Innovation 
Procurement 

Initiative

Facing 
societal 

challenges 
ñGreen 
Energy 
Transitionò

1st EUR 75.000

2nd EUR 50.000

3rd         EUR 25.000



ÅBudget 2023: EUR 300.000

ÅTimetable of the contest: 

ÅDeadline for submission of applications: 17 August 2023

ÅAward of the prize: during the ñEuropean Research & Innovation Daysò and Belgian 

Presidency Event between 19-20 March 2024

ÅAWARDS 2022: some examples

Å Ritmocore (1st) ïñInnovation Procurement Strategyò category

Å StartOff (1st) ïñProcurement Leadershipò

European Innovation Procurement Awards 
(EUIPA)



New call for Innovation Procurement

Challenges open to public/private

buyers

Launched in Oct 2023. 

New EIC BAS Innovation Procurement Program - 3 strands 

Co creation between 

public/private buyers & 

SMEs/Start ups 15 Innovation Procurement Challenges 

OPEN for SMEs/Start -ups 

Strategic Innovation 
Procurement (SPIN4EIC) 

Expertise & support to solve 
buyers challenges with 

innovative SMEs/start -ups  

1. Communities of public & private buyers

2. Innovation Procurement Academies, Toolkit &

helpdesk for EICSMEs/Startups

3. Assistanceto EICbeneficiaries to submit tenders

4. Assistanceto Public Buyersprocuring innovation

De-risking innovation procurement through the 

support (including financial support) to EIC 

beneficiaries to test their innovative solutions to the 

services of public/private buyers   

More info on EIC Innovation 

Procurement Programme | EIC 

Community (eismea.eu)

Flagship EIC initiative on Innovation Procurement

Mainstreaming Innovation Procurement in Europe

Enhancement  of the capacity of top -notch 

innovators access procurement markets 

in Europe and at a global level

https://eic.eismea.eu/community/eic-bas-offer/eic-procurement-programme
https://eic.eismea.eu/community/eic-bas-offer/eic-procurement-programme
https://eic.eismea.eu/community/eic-bas-offer/eic-procurement-programme


Objective: Enhance public authorities use of Innovation Procurement

[Among other reasons, the lack of knowledge and the existing risk-averse and fearful culture are the main 
and most persisting challenges for the deployment of innovation procurement]

ÅEC will assess the potentialdesign of a new financial productcould help public authorities to be more 
inclined to take procurement decisions through:

Åperforming a diagnosis/survey and check if there is a potential for a financial instrument to de-risk 
Innovation Procurement

ÅDesigning this potential new financial instrument (facility, guarantee)/solution to support the 
άƛƴƴƻǾŀǘƛƻƴ ǇǊŜƳƛǳƳέ of more expensive ςbut also more innovative ςprocurements

InvestEU EIB Advisory assignment (poss) 
« Innovation procurement »



Conclusions (1): Unlocking Innovation 
Procurement potential - Challenges

Lack of 
knowledge 

Risk-averse 
culture

Legal 
Framework

Funding

Main perceived challenges



Conclusions (2): Unlocking Innovation 
Procurement potential ïPossible actions 

Accelerate efforts to raise awareness of policy makers on IP and its strategic 

role on SMEs, startups and industry providers to go to the next level. 

Draft roadmaps of IP in Digital + groups of MS policy makers: design a 

scoreboard with IP as key indicator 

Change funding mechanisms for R&D: public authorities applying 

independently from private companies for funding their IPs

Analyse how public organizations need to change to be able to adopt IP-

practices / make a guide to organizational change management



ÅJoin the EU R&I Week on 18-21 March 2024 at Tour & Taxis in Brussels! 

Å Save the date! Conference on Innovation Procurement on 19-20 March 

2024

ÅThis international conference during the Belgian Presidency of the

Council of the European Union will provide a unique opportunity to draw

attention to this under-used innovation instrument.

ÅThe conference will allow public buyers, policy makers and companies

from Belgium and abroad to exchange experiences on the theory and

practice of innovation procurement.

IP / Research & Innovation week (18-21 
March 2024)
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Strategic Public Procurement
BelgianEU Presidencyς2024 ςObjectiveson innovation procurementt

Norway House, Brussels, 30 November 2023
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INNOVATE
TOGETHER



Objectiveson Innovation Procurement  
BelgianEU Presidency- 2024

BelgianEU Presidency

International conference 19-20 March2024

Challengesfor Innovation Procurement in Flanders
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