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Introduction to the procedure

• Competitive dialogue is a procedure regulated in the EU Public procurement

directive and implemented in the Norwegian public procurement regulation. 

• Competitive dialogue may be beneficial where

- greater flexibility is needed – for example complex and risky projects

- procurement of innovative solutions

- the public customer is unable to specify the requirements e.g. the technical, financial or legal 

solutions. Therefore bidders may have a major role in defining the solution

- the public customer cannot assess without in-depth dialogue on what the market can offer
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Qualification criterias



Qualification criterias

• Section 3.5 in the tender specification

• Please be aware that you must fulfill (and 
document) the qualification criterias in order to 
be able to participate in the dialogue.
- The customer is obliged to reject bidders that do not fulfill 

the qualification phase

• Documentation of qualification requirements. 
This must include:
- ESPD form (section3.2)

- Documentation of qualification criteria (section 3.5)



Selection criterias

• Section 3.6 in the tender specification

• Between four (4) and ten (10) of the qualified
applicants with the highest total score on the 
criteria below will be selected for participation in 
the dialogue phase.

• Please be aware of the criterias and how they are 
evaluated
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The dialogue

• Point 4 in the tender specification

• The purpose of the dialogue is to discuss different solutions 
which satisfies the Customer's needs. 
- Possible to discuss every aspect of the procurement – except the how the 

procurement is conducted (f.eks award criterias etc.)

• The Customer may issue assignments to the Bidders to be 
solved prior to the round, or requests highlighting specific 
topics that will be discussed.

• Three rounds of dialogues are planned
- Reduction of suppliers must be based on the award criterias

- Payments for participation in round 2 and 3

• The dialogue phase is concluded by the Customer issuing the 
final tender specifications. The specification of requirements 
will be based on needs described in the tender specifications 
with attachments and matters discussed in the dialogue.
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The bid phase

• Section 5 in the tender specification

• Please be aware of the following:
- Bids will be evaluated based on the award criterias

- Bids that do not fulfill the obligatory must be rejected accordance with 
regulations for public procurement 

- Other requirements will be evaluated as a part of the award criterias

- Tenders that are not submitted to KGV by the tender deadline are rejected 
in accordance with regulations for public procurement 

- Not possible to negotiate during the bid phase – however on the request 
from the directorate it will be possible to clarify the bids

- The client can finalize the contract terms with the selected supplier in order to 
confirm financial obligations

Award criterias



Use the possibilities to 
think outside the box! 
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