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Over 26 million people are refugees

and they don't speak European languages

Fig.1 Trend of global displacement & proportion displaced | 1996 - 2015 (end-year)
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2015: 38 million internally displaced

201 5: 26 million refugees & asylum seekers
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There are 1671 Certified Interpreters in Norway

and 66 total languages

‘ IM Dl Kontakt | English
"' integrerings- og F
mangfoldsdirektoratet I ‘ 1. I
IO Neporiaien.no ek
isjonall folcatagten 1237 2N
Startsiden / Om integrering i Norge [/ Tolk
P Forsiden

Sok i tolkeregisteret

Hva er Nasjonalt

Tolking i offentlig sektor

Godkjenningsordninger for Alle land v Alle sprak v
tolker
Om sek i registeret Oppdraget skal utferes i: ® Kjonn ikke relevant

Ved sprakbarrierer er tolking et nedvendig virkemiddel for & e
. . . . . i . . Om_sprak og tolker i Velg fylke v i
sikre likeverdige tjenestene til alle. Pa denne siden vil du som ~ registeret

Ofte stilte sporsmal

Mann

jobber i offentlig sektor finne informasjon om bruk av

| Sek |
For tolkebrukere

tolketjenester.

Retningslinjer

Antall tolker i registeret

Nasjonalt tolkeregister ble opprettet i 2005 og har per januar 2017 1671 tolker i 66
sErﬁk. Personer som star oppfert i registeret har gjennomfort et eller flere
kvalifiseringstiltak pa tolkefeltet. P TikkTalk




It SHOULD be
simple.

It’s not.

Interpreter Interpreter

Interpreter
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Technology can make it simple.
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% Interpreter Customer
| i Invoicing
Customer
Calendar
Agent
The old way The new way
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Edward John
Smith

Male | Oslo, Norway

lack interpreter

My Language Skills

% Norwegian - English ~

@ Level 1: Norwegian state authorised
interpreter with interpretation education

@] Tolking i offentlig sektor
View document

@ Q © &

Video Phane In person Hub

816 noK 816 NnoK B16noK 816noK

Al prices are based on a | howr session

About

Morwegian - German

interpreter with interpretation education

Tolking i offentlig sektor
vi umen

@ Level 1: Norwegian state authorised

04 Q © &
Video Phone In parson Hub

816 nOK 816moK B16nOK 816 noK

All prices are based on a | hour session

Seksjon for studieadministrasjon, Fakultet for laererutdanning og internasjonale studier ved
HIOA er ansvarlig for & arrangere autorisasjonspreven | tolking. Autorisasjonsordningen for
tolker og tolkeproven ble vedtatt ved kongelig resolusjon i 1997,

Autorlsasjonsordmngcn har som hovedmal i sikre kompetanse i telking i offentlig
o : 4 ¥ : - :

English ~ Help Rodney ik @ Account ~

Check availability @

4 august 2017 >

Tuesday 10th

000
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T Hjem  Tolker Q Konto \;

Oppdrag Mine favoritt tolker prak: Engelsk~

TIR Helse undersokelse hos fast legen i tr... O"? oﬂ V) Qo "‘
21 Kurdisk (Kurmaniji) ) 3. N

MR 15:30 - 16:30 Videorom Caroline Agnes

TIR Helse undersokelse hos fast legen i tr... v on (v) 4 OF
’
© 21  Kurdisk (Kurmanji) 0 B o ’

AR 15:30 - 16:00 Melvin Agnes Francis Hannah Melvin

Helse undersekelse hos fast...
Kurdisk (Kurmanji)

0500 - 12:00 Online na Sprik: Engelsk~

vl Q v v & on
Bekreftet: Helse undersakelse hos fast legen... Ll Tenninis J " & ] S

, o}
Kurdisk (Kurmanji) Caroline Maggie Agnes
10:30 - 11:30

: OF on Q v v
Bekreftet: Helse undersekelse hos fast legen... Arabisk Tannklinikk b s '
Kurdisk (Kurmaniji) ) ® )

Melvin Agnes Francis Melvin

15:30 - 16:00 Mohamed

Bekreftet: Helse undersokelse hos fast legen...
Kurdisk (Kurmaniji)

5 mest bestillte sprak
09:00 - 12:00

Bekreftet: Helse undersakelse hos fast legen...
i [
Kurdisk (Kurmanji) Arabisk 30

- o —

10:30 - 11:30 Tigrinja 24
Spansk I 22
Engelsk CRMIEEE—— 18

6 12 4 Kurdisk (Kurmanji) e 15
Ubekreftet Tilbud mottatt Bekreftet
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Slides and graphics are nice

But does this actually work?




ines are going up

All |

Customers

Assignments

Interpreters
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6¥9102
Ly91L0¢
Sy9102
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m 24 police users
m 304 others

m 125 municipality users
m 35 asylum center users

—Assignments

628 BiLingual

=83 Qualified interpreter

m 115 Educated interpreter
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[Public][#1253][Phone]: 1

-l' m L B =

[APPLIED][Public][#1253][Phone]:

Iemmm = LR o ==
[FE—
= = wws .

368 NOK excl. fee/VAT

[APPLIED][Public][#1253][Phonel:

I:Il

EE | ==

368 NOK excl. fee/VAT

[AWARDED][Public][#1253][Phone]:

[ B S8 = NS R S B o =

[1.0 hours] Arabisk <-> Norsk
2017-06-14 12:00:00 +0200

Niva 3: Tolker med tolkeutdanning

[1.0 hours] Arabisk <-> Norsk
2017-06-14 12:00:00 +0200

Niva 3: Tolker med tolkeutdanning

[1.0 hours] Arabisk <-> Norsk
2017-06-14 12:00:00 +0200

Niva 3: Tolker med tolkeutdanning

[1.0 hours) Arabic <-> Norwegian
2017-06-14 12:00:00 +0200

Level 3: Interpreters with interpreter
education

4 minutes

Two offers
within 5
minutes

Booked in
19 minutes

[ Request for a Niva 3 Tolk ]

0 minutes
spent by
Tikk Talk

Fully
automated
booking
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We’'re all human (so far)

Learn
&’

- _ Y T |11 TR

= ~. \. v TSR b ! ® ol ' L1

| e —

“SmartOslo ©
Acceleratorprogram 2017
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What have we done?

7/~ O\

. Efficient
 Transparent

* Evolved

= SmartOslo - /

~ e /Vorkshops

» Public procurement

» Product development

* Events like today

N

(. DIFI: Anskaffelses ABC\
* Helsetaten, Kommune

 Multiple government
offices

=
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The Government Tender (Anbud) Process

Anskaffelsesprosessen

(3 |

PAVIRKNING

KOSTNADER

TID
https://www.anskaffelser.no/prosess/anskaffelsesprosessen
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- Over a BILLION NOK is spent on Language

What have we learned?

2 Government

Kommune Sykehus Politi

- Through LARGE procurement contracts

- Where SEVERAL agencies compete Agency-1 Agency-2 BEGCLUGESH Agency-4

. S0 they can provide the SAME person P{Y) The same Interpreter
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And we found a “glitch” in the system

_Oppwmmering:
- We applied for a government tender,  [Aniseréktolking
specifically for “Certified Interpreters”  |antaiitolker tigiengelig for fremmste hos oppdragsgiver
. Our competition claims to have: pplvmmeng: —

95 languages _
2498 Certified Interpreters

Antall tedier tiglengeliy for Remmate hos oppdragsgiver 2433

Antall spe3k tolting ssl
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And we found a “glitch” in the system

_Oppsmmering:
- We applied for a government tender,  [Aniserékioling
specifically for “Certified Interpreters”  |antaii tolker tigiengelig for fremmste hos oppdragsgiver
. Our competition claims to have: OppIummeding: -
Axtall spe3k tolting 35
95 languages _
2498 Certified Interpreters Antali tolier thglengelig for fremmate hos oppdragsghver 21490

Tol4eportalen.no

Nasjonalt tolkeregister ble opprettet i 2005 og har per januar 2017 1671 tolker i 66
sprak.

® TikkTalk



That was the past
The future I1s tomorrow

S0 let’s fix this today.




Fix

* Increase fact checking, and
demand proof

* Disqualify applications that
are clearly not true

* Impose penalties during the
2-4 year term, and make sure

you get what you pay for

Improve

« Reduce contract length from
2-4 years, down to 6-months

« Request for proposals every 3
months

* Make demands and follow up
closely

Evolve

 Evaluate whether the tender
process is the best format

* Who benefits the most, when
individual interpreters can’t
even apply?

* Do we really need govt
tenders to keep track of
~1600 calendars?




It's about time we do things differently.

English ~ Help Rodney .x Account

Profile

Edward John
Smith

Male | Oslo, Norway

Check availability @

4 august 2017 >
My Language Skills

Norwegian - English ~ Nerwegian - German +

@ Level 1; Norwegian state authorised Level 1: Norwegian state authorised
interpreter with interpretation education interpreter with interpretation education

g] Tolking i offentlig sektor Tolking i offentlig sektor
View document View document

) Q @ B Y Q © g
Video Phone In person Hub Video Phone in person Hub
816noK 816noK B16noK 816 noK 816 noK 816nok 816 noK 816 N0k
Tuesday 10th

00:00

Al prices are based on a 1 hour session All prices are based on a | hour session

01:00
02:00

0300
About
Seksjon for studieadministrasjon, Fakultet for larerutdanning og internasjonale studier ved
HIOA er ansvarlig for 4 arrangere autorisasjonspraven | tolking. Autorisasjonsardningen for
tolker og tolkepreven ble vedtatt ved kengelig resolusjon i 1997.

04:00

Autorisasjonsordningen har som hovedmal a sikre kompetanse i tolking i offentli
2 o
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@ TikkTalk

Let's
TikkTalk




